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Co-funded by the
Erasmus+ Programme
of the European Union

Erasmus+ TOOLKIT Project National Cascade Training, Sri Lanka

on 18t January 2022 from 13.00 — 17.00 hours online

Universities around the world are moving comprehensively towards internationalization, and we are
no exception. Internationalization is the process of developing, implementing and integrating an
international, intercultural and global dimension into the purpose, functions and delivery of higher
education. Recruitment of international staff, student mobility, research collaborations and capacity
building are identified as major actions for internationalization. These actions will lead to improving
HE quality, graduate employability and rankings in order to build an international profile, for

universities in developing countries like Sri Lanka.

The International Relations Office of University of Peradeniya and the Centre for International
Affairs of University of Kelaniya are organizing a training workshop with the aim to share its
knowledge and expertise acquired during the training workshops held by the European Universities
in the Erasmus+ TOOLKIT Project. The virtual event is hosted by the University of Kelaniya.



Co-funded by the
Erasmus+ Programme
of the European Union

Erasmus+ TOOLKIT Project National Cascade Training, Sri Lanka

Toolktt

Date & Time: 18t January 2022 from 13.00 —-17.00 hrs Colombo

08.30 -12.30 hrs CET
Zoom Link:
https://learn.zoom.us/j/66649282511?pwd=MURId1NUOFN2b254NkF2Rng4ajlvUT09
Meeting-ID: 666 4928 2511 Passcode: Erasmus@1

13.00 hrs Welcome address and introduction to the programme, Snr. Prof. Neelakshi C.
Premawardhena, Director, Centre for International Affairs, University of Kelaniya

13.05-13.15 hrs  Address by Senior Professor Nilanthi de Silva, Vice Chancellor, University of
Kelaniya

13.15-13.25 hrs  Address by Prof. Terrence Madhuijith, Deputy Vice Chancellor, University of
Peradeniya

Internationalization strategies

Presented by Universities of Peradeniya & Kelaniya

13.25-13.35 hrs  Prof. Nimal Dharmasena, University of Peradeniya
13.35-13.45 hrs  Snr. Prof. Neelakshi C. Premawardhena, University of Kelaniya

13.45-14.15 hrs  Project Design and Management
Writing project proposals, Logical Framework Method (LFM), good practices in
project management, reporting, recording and dissemination of project
outcomes, risk management
Dr. Nanda Gunawardena, SLT Campus & former Director of International Affairs
Office, University of Peradeniya

14.15-14.30 hrs  Foreign funded grants handling
Mr. S. P. Jayakody, Deputy Bursar/Financial Administration, University of
Peradeniya

BREAK

14.40-15.10 hrs  Managing inbound and outbound mobility
handling of documents, welcome and support services, students as drivers
of internationalization
Dr. Samanthi Jayawardena, Ms. Hirindu Kawshala, Ms. Sandesha Perera,
University of Kelaniya

15.10 — 15.40 hrs  Virtual Mobility for staff and students
Snr. Prof. Neelakshi C. Premawardhena, 2nd and 3rd year undergraduates of
University of Kelaniya

Experience Sharing
EU Experts on internationalization in HEIs and Opportunities
15.40—16.00 hrs  “Building a stronger future for internationalisation: from reflection to action”
Dr. Fiona J. H. Hunter
16.00—16.10 hrs  "A virtual tour of the TOOLKIT Project"
Mr. James Kennedy, Consultant to the TOOLKIT Project
Experience Sharing — A Sri Lankan Perspective
16.10—16.20 hrs  Dr. S. Maheswaran
Snr. Lecturer, Faculty of Management, University of Peradeniya
16.20-16.30 hrs  Prof. Osantha N. Thalpawila
Department of Political Science, University of Kelaniya

16.30-16.50 hrs Q & A Session

16.50 hrs Closing Remarks
Snr. Prof. Neelakshi C. Premawardhena, Director, Centre for International Affairs,
University of Kelaniya
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